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Ringing the bell is an important milestone in the lives of 
our STEP graduates–it celebrates employment!



Dear Cherished Supporter,
 
Families struggling with poverty endure loss in many ways. A single parent 
forced to sell their stove in order to cover the monthly rent su�ers the loss 
of being able to provide home cooked meals for their children. A recently 
employed �rst-generation college graduate loses their ability to get to their 
job when their student loan payment takes priority over their car repair. A 
veteran living on limited income loses their apartment, and all sense of 
comfort and personal space, when they are forced to couch surf with 
friends. But perhaps the most damaging loss that our neighbors in need 
encounter is their loss of dignity—and along with it, the self-con�dence to 
break the cycle and reach their full potential.
 
In 2018, your support and compassion helped restore a sense of dignity for 
9,710 unique households in St. Lucie County. �ose in crisis situations 
turned to our Life Enrichment Center a total of 4,166 times, where they 
were able to �nd stability and regain the con�dence needed to build a 
prosperous life through services, education, referrals and caring support. 
Families utilized our Grocery Program 145,632 times and retained $4.65 
million that they could redirect to other basic necessities, all while being 
empowered to personally select the items their family needs and visit as 
often as they like. 

With great passion, excitement and community support, we were able to 
launch the Success Training Employment Program (STEP) at our Center in 
April. In the nine months we o�ered this program in 2018, we saw an 
economic impact of more than half a million dollars! STEP assisted 24 
participants in securing employment. �ink of the tremendous impact this 
program had on those 24 families—it’s a game changer. It’s a reliable stream 
of income, meaning stable housing and being able to put food on the table. 
It’s children seeing their parent become empowered and con�dent…and it 
doesn’t stop there. Our Success Coaches continue to work with each 
participant for three years to guide them towards career development and 
�nancial stability helping ensure they continue on a path to economic 
self-su�ciency. By the end of 2018, 4 families had documented successfully 
lifting themselves above the poverty line. �ese aren’t just nice stories, but 
tried-and-true processes that we can replicate hundreds of times in the near 
future.

�roughout the year, we celebrated several other meaningful milestones. 
Our hardworking volunteers dedicated a total of 12,958 hours of time and 
talent, which kept operating costs down and helped to maintain a low 
10.7% administrative rate. Generous donors gave an incredible $150,801 
in annual fund support, helping more families �nd dignity, guidance and 
stability than ever before. 

None of these achievements would be possible without the thousands of 
individuals who stepped up and chose to give back to their community 
through our mission. �ank you for recognizing the potential in your 
neighbors, and sharing in our vision of permanently ending the cycle of 
poverty one family at a time.  

Canieria Gardner
Executive Director



A Look Back at 2018
9,710
Unique 

Households 
Served $4.65 Million

Our Member Share 
Grocery Helped 
Families Retain

4
Families Lifted 
Out of Poverty

88
New Individuals 
Enrolled in our 

Programs Each Week

An Average of
24

STEP Graduates 
Employed

4,166
Units of Stabilization 

Services Provided 
in our Life 

Enrichment Center



Your Impact
�rough the generous resources you entrusted to us, we were able to reach out and 
lift the lives of 9,710 families who would otherwise go unnoticed. Whether it’s an 
investment of wealth, talent or product, we pride ourselves in putting your gift to 

work in the most e�cient way possible—right here in St. Lucie County.

For every $1 you donated in 2018, 89.3¢ went directly to programs and activities 
designed to help lift our neighbors from poverty to economic self-su�ciency. 

�is is among the best ratios nationwide for a social service organization.

790 incredible individuals gave a 
HAND UP with us in 2018

YOUR MONETARY GIFTS

YOUR GIFTS OF TIME & TALENT

YOUR GIFTS OF PRODUCT

More than 70 generous 
Product Partners from across 

133 locations donated a total value of

in food and household items to our 
St. Lucie UP Center in 2018.

.

In 2018, Volunteers Served

*According to Independent Sector’s 2018 
Florida Value of Volunteer Time Report

$311,510
Total Value of  

Volunteer Service in 2018

$2,181,345

12,958 Hours

Our Product Partner Committee 
helps ensure we can deliver enough 
nutritious food directly into the 
hands of those who need it.

89.3¢ Program Activities

6.2¢ Fundraising Expenses

4.5¢ Management & General Expenses



Financial Statement

To maintain the highest level of �scal responsibility, Kmetz, Elwell, Graham 
& Associates Certi�ed Public Accountants conducts an Independent Audit of 
our entire organization each year. �e below Revenue and Expense summary 

re�ects �nancial information for the St. Lucie UP Center only.

Member Share Grocery Program & Redistribution

Public Support

Community Development Block Grant     

Other Income

TOTAL REVENUE

$2,824,383

$150,801

$5,000

$31,324

$3,011,508

Program Activities

Management & General

Fundraising

TOTAL EXPENSES

$2,561,588

$129,083

$177,848

$2,868,519

FISCAL YEAR JANUARY 1 – DECEMBER 31, 2018

Revenue

Expenses

�e below New Assets summary is re�ective of our 
entire organization, including the Indian River, 

St. Lucie and Orlando locations.

Beginning of Year

Change in Net Assets                                 

END OF YEAR

$5,904,071

$3,847,532

$9,751,603

Net Assets

We are proud to operate well below the BBB Wise Giving AllianceSM 

Recommended Standard 35% Administrative Rate

ADMINISTRATIVE 

Fundraising 
Expenses 

Program 
Activities 

Management 
& General 
Expenses 10.7%

RATE

4.5%

6.2%

89.3%



PARTICIPANT AGE

27.9% 
20.4%

28.8%

1.1%
7.4%

6.3%

0.1% 

13.8%

16.8%

20.9%

23.2%

23.5%
1.7%

0-18

19-34

35-44

45-54

55-64

65+

Not Reported

8.1% Not Reported

African American 

Caucasian

Hispanic

Asian

Haitian

Other

PARTICIPANT ETHNICITY

100% of the households served fall at or below 
200% of the Federal Poverty Level. 

DEMOGRAPHICS



“�e beautiful thing about UP is just 
by visiting its location you can 

immediately see the lives that are 
being impacted. No fancy 

presentation, no elaborate speeches. 
Just real people having their lives 

transformed. It’s that simple!”

-Neil Bascombe
Boys & Girls Club

“�e UP Center is helping with the 
Restoring the Village initiatives. �ey have 
been a�liated with us since our inception; 
they understand what it takes to break the 

cycle of generational poverty, and they work 
at it every day.”

-Larry Lee Jr.
Former State Representative

“United Against Poverty is a tremendous and 
comprehensive resource in the community 
that not only provides access to a�ordable 

food choices in the middle of a food desert, 
it also provides intense employability skills 
and support residents need to be lifted ‘UP’ 

from extreme economic deprivation to 
gainful employment. Our community is 

fortunate to have UP!”

-Teresa Bishop
Executive Director

St. Lucie Round Table 

“In the last year and a half that I have 
been working in the Fort Pierce area it has 
been evident that United Against Poverty 

plays a vital role in addressing food 
insecurities and needs with the residents in 

the Fort Pierce Lincoln Park Area.“

-Glen R. Providence
Executive Director
Hebni Nutrition 

-Pastor Matt Misiano
Care and Missions Pastor

Calvary PSL

“United Against Poverty is 
aggressively making an impact in the 

community in more ways than one. Not 
only are they helping families in need of 

a�ordable groceries, they are also empowering 
them with career opportunities and educational 

resources setting the example of truly loving 
their neighbors as themselves!”



Event Highlights

On June 5, we had the opportunity to 
celebrate the community members who make 
our mission possible at our annual Evening of 

Appreciation hosted by 2nd Street Bistro. 
Those who attended enjoyed hors d’oeuvres, 

beverages and fellowship as we honored 
their commitment to the community.

More than 200 friends and advocates joined us 
in the fight against poverty at our annual Hand 
Up Luncheon on October 25. Attendees enjoyed 

lunch and a program filled with must-hear 
stories, eye-opening statistics and meaningful 
ways we can join together to move the needle 

on poverty in St. Lucie County.

Our Family Volunteer Nights brought 
families together in the spirit of 

service. Each quarter, parents and 
children of all ages came out for a 
memorable evening spent learning 

the joy of giving back. 



�roughout the year, countless compassionate community members engaged 
with our mission in unique and meaningful ways as part of our special events. 
�ank you to our enthusiastic attendees, hardworking volunteers and generous 
sponsors for making our 2018 events such a success!Event Highlights

We celebrated the long-awaited launch of our 
Success  Training Employment Program (STEP) 

on April 16. This program was made possible 
through meaningful investments from longtime 
friends of our mission who share in our vision of 

permanently ending the cycle of poverty in St. 
Lucie County, one family at a time.

Our community came together to offer neighbors 
in need a hand UP for the holidays during our 

10th Annual Radiothon presented by Treasure & Space 
Coast Radio on November 1. From 6 a.m. until 6 p.m., 
we broadcast on B-94.7, News Radio WTTB, 97.1 The 

Ocean and 93.7 WGYL – thank you to our generous 
sponsors and the compassionate listeners who 

phoned in to offer a hand UP!

B-I-N-G-O! Throughout the month of 
July, UP was the lucky beneficiary of 
St. Lucie Draft House’s Charity Bingo 
Nights. Each week, patrons enjoyed 
delicious food and exciting games 

while giving back to the community. 

Our annual Hopeful Harvest 
Thanksgiving event took place on 

November 21, creating the opportunity 
for 43 families to celebrate a dignified 
Thanksgiving in their own home with a 

10 lb. turkey and all the fixings.



Natasha Serra
Local Board Chair

Sheritta Johnson

Vicki Hoyos

Janelle Jackson

Mary SirmonsGusti Labatte-Deneau

Directors Emeritus
Michelle FranklinLarry Lee Jr.

Norm Stevenson

Matt McGarr
Local Board Vice-Chair

Neil Bascombe

2018 Our Board of Directors



TO OUR GENEROUS
Thank You

INVESTORS FOR 
GIVING A HAND GIVING A
UPIN 2018!

$1,000 - $4,999, Continued
Seacoast Bank
St. Lucie Draft House
State Insurance Agency and Auto 
    Owners Insurance
TD Charitable Foundation
William and Barbara Ulevich
Wawa Foundation
Jim and Pat Wiencke

$500 - $999
Linda Aiken
Andrea Anicito
Born Again Too Consignments
Robert Casale
Certi�ed Property Inspections
Fort Pierce Utilities Authority
Craig and Jane Karraker
Gusti Labatte-Deneau
Jon and Ellen Leimkuehler
Maximus Foundation
Matthew McGarr
John and Susan Morris
Dewitt and Jewel Player
Marci Sanders
Treasure Coast Business 
    Builders LLC
Ventura Foods

$25,000+
William and Helen �omas 
    Charitable Foundation

$10,000 - $24,999
PNC Bank Foundation
Norm and Sandy Stevenson
United Way of St. Lucie County

$5,000 - $9,999
City of Fort Pierce
Bernard and Linda Kastory
James and Sharon Kendall
WellCare
Wells Fargo Foundation

$1,000 - $4,999
Bruce and Bridget Abernethy
Apex Dentistry
Bank of America
Mary Barrett
City of Port St. Lucie Building 
    Department
Florida Blue Center
Florida Community Bank
Hebni Nutrition
Vicki Hoyos
Arthur and Ann McCamey



Lifting Lives
Our Purpose

To inspire and empower people living in 
poverty to lift themselves and their families 

to economic self-su�ciency.

Our Mission
To serve those in poverty by providing crisis 

care, transformative education, food and 
household subsidy, employment training and 

placement, personal empowerment training and 
active referrals to other collaborative social 

service providers.

Our Vision
Communities where every family has access to 

basic needs, nutritional food, crisis care, 
education and employment training, and where 
everyone has the opportunity to achieve a future 

�lled with hope and possibilities.

United Against Poverty is a registered 501(c)3 
nonpro�t. Our Federal Tax ID is 11-3697936. 

772-468-8543 • www.upslc.org 


